DOB/BGT/S/256/V. 1/8 Thursday, 2" Sept. 2021
24 Muharram, 1443AH

«Recipient»,
«Location1y,
«Location2»

2022 - 2024 MEDIUM-TERM SECTOR STRATEGIES
[Issuance of Sector Envelopes]

Following Government’s approval of the 2022 - 2024 Medium Term Expenditure Framework (MTEF), | am
pleased to inform you that the medium-term revenue and expenditure projections in the MTEF has been used
to provide the preliminary indicative sector envelops for all the Sectors involved in the preparation of Medium
Term Sector Strategies. Accordingly, you find below the 2022 — 2024 Indicative Resources Envelop for the
«Sector» Sector. All the MDAs in the Sector have already been informed of the Sector Envelops via the just
issued 2022 Budget Call Circular.

In the light of the foregoing, | would like to enjoin on the Honourable Commissioner has the substantive Chair
of the «Sector» Sector Planning and Budget Team to take the lead and ensure that the 2022 — 2024 MTSS of
the «Sector» Sector is developed timely to inform the preparation of the 2022 Budget for which discussion is
due to begin by September 16", 2021.

As one of the oldest Sectors involved in the development of this process, | believe the Education Sector
Planning and Budget Team are very conversant with the MTSS Process. Essentially, MTSS serves as the bridge
for the implementation of all sector strategies expected to deliver the attainment of sectoral policy objectives
as contained in the Jigawa State Comprehensive Development Framework (CDF Il). It is therefore necessary
that the medium-term project and program costings in the MTSS are available as soon as possible to inform
the annual budget.

As you are aware, the MTSS presents medium-term expenditure estimates that are directly linked to clearly
defined sector policy objectives and priorities as contained in the CDF. It aims at allocating resources to
priority programmes within the constraints implied by the overall fiscal targets over a three-year period. Part
of the considerations in the MTSS Roll-over process includes:

a) Resources distribution and allocation between sector MDAs and within sectoral projects and programmes
should prioritise existing commitments of high relevance to the attainment of sector policy objectives.
However, allocations must be done in such a way that all priority ongoing projects are, as much as possible,
completed and commissioned within the 2022 Fiscal Year. Accordingly, the first year of the medium term
plans should ONLY be populated with ongoing projects and programs link to sector policy objectives. Very
importantly also, the recurrent cost implications of projects and programs should be taken into consideration
when taking decisions as well as appropriately factored into the recurrent budget of the sectors;

b) In the spirit of inclusion, transparency and participation, the MTSS process should be very consultative
involving all relevant sector CSOs, Development Partners providing technical support to the Sector as well
as the relevant House Committees in the State House of Assembly throughout the roll-over process;
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c) With respect to loans and grants funded projects, these should be fully incorporated in the MTSS;

Indicative Resource Envelopes

The indicative Sectoral Resource Envelop for your Sector is provided in the box below. The sector envelop
takes full cognisance of the priority accorded to the sector, current scope of project/programme portfolio,
existing financial commitments, and the intensity of capital requirements of sector projects. As usual, the
sectoral resources envelope includes counterpart funding obligations for loans and grants (where applicable)
but excludes the associated expected draw-downs which would be treated as contra-entries in the budget. Even
though resource envelops belongs to the entire sector MDAs, effort was made to provide further guidance as
regards to the distributions within key expenditure components (personnel, overhead cost and capital
expenditure). Sectors are free to make internal adjustments and re-allocations in line with mandates and scope
of initiatives of the sector MDAs.

2022 - 2024 MTSS / MTSP Indicative Sector Resource Envelop
«Sector_Envelops»

Finally, as earlier mentioned, as the Chairperson of the «Sector» Sector Planning and Budget Team, you are
expected to provide the necessary leadership required to ensure timely completion of the roll-over process as
well as ensure that the documents so produced meet its objectives as organically linked to the overall policy
objectives of the «Sector» Sector.

8. Please accept my sincere regards.

A
M
Alhassan Ibrahim Marke
(Permanent Secretary)

For: Honourable Commissioner for Finance & Economic Planning
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