
 
Jigawa State Minisry of Health 

Report of 2025 Annual Operational Plan (AOP) Development Process 

FORWARD 

The development of the Annual Operational Plan (AOP) is a critical process for aligning state health 

priorities with actionable strategies, timelines, and resource allocation. The success of recorded in 

following the chronological steps of developing the AOP as provided by the Federal Ministry of Health 

through the office of the Sector Wide Approach (SWAP) coordinator demonstrates the state's 

commitment to align itself with the new health sector strategic blueprint (HSSB). 

This report details the activities and steps undertaken in developing the 2025 AOP, involving key 

stakeholders from the State Ministry of Health (SMOH), State Primary Health Care Development 

Agency, Jigawa State Contributory Health Management Agency, the Health Training Institutions, 

Development Partners, Local Government Areas (LGAs), Civil Society Organization and all other 

relevant Ministries and agency of government. Additionally, the SMOH was assigned three 

Development Partners (WHO, Lafia Program, and UNICEF) to provide technical assistance for the 

development of 2025 AOP and the implementation of other relevant SWAP programs in the state. 

The AOP is the overall SMOH plan aimed to ensure a coordinated approach to achieving the state’s 

health agenda and serves as a foundation for effective service delivery at the community, facility, and 

state levels. Also it aligns with 12-point agenda of the present admistration aimed to accelerate the 

attainment of universal health coverage and improvement of state’s human capial development. 

Lastly, we sincerely thank all the HRH stakeholders who have contributed their time, knowledge, and 

expertise to this endeavour. Your input has been invaluable in shaping a comprehensive and impactful 

policy that addresses the unique healthcare needs of Jigawa State. 

We extend our heartfelt appreciation to all involved in developing this Human Resources for Health 

Policy. Your unwavering commitment and collective efforts have paved the way for a brighter future 

for the healthcare system in Jigawa State. 

Sign 

 

Dr. Muhammad Abdullahi Kainuwa 

Honorable Commissioner 

Ministry of Health 

Jigawa State 
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AOP Development Activities 

Step 1: Top Management Committee Meeting 

The office of the Director Planning, Research and Statistics of the SMOH in collaboration with 

Development partners (Lafiya, WHO, and UNICEF) organized a 2-day activity as the first step 

in the development of the 2025 AOP from 9th to 10th September 2024. The meeting involves 

the top Management Committee of the SMOH, which comprises the Honourable 

Commissioner for Health (HCH), Permanent Secretary for Health (PSH), Directors, Heads of 

Agencies, and CSOs. The objectives of the meeting were to: 

 Identify priorities from the Health Systems Strengthening Building Blocks (HSSB), 

state-specific priorities, and implementation levels (MDA, facility, or community). 

 Validate these priorities with health leadership to finalize the state’s 2025 health agenda. 

Step 2: State Health Agenda Engagement with Implementation Partners 

On the third day 11th September 2024, the SMOH TMC engaged with Implementation Partners 

(IPs) to align them with the state health agenda, and define the scope of implementation of their 

work and key state responsibilities. IPs were directed to collaborate with MDAs they support, 

ensuring their contributions align with the broader 2025 health priorities. 

Step 3: Engagement between MDAs and Development Partners 

Departments and Agencies (MDAs) engaged Development Partners for a 2-day meeting 

FROM 12th to 13th September to define the scope of their implementation responsibilities. 

These sessions clarified the roles of both MDAs and Development Partners, leading to mutual 

sign-off on aligned priority areas. 

Step 4: Capacity Building Workshop for Sector Planning Cell Team Members 

The office of the DPRS SMOH organized a 3-day workshop from 21st to 23rd September 2024 

to strengthen the operational planning skills of planning cell heads and key program officers 

from MDAs. This capacity-building workshop focused on equipping participants with the 

requisite knowledge and skills on the AOP tools to effectively develop and manage operational 

plans based on the HSSB template and SWAP concept. 
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Step 5: Operational Planning by Departments and Agencies 

Sequel to step 4 above the MDAs were given two weeks from 24th Sept. to 8th August to begin 

the operational planning process using a preloaded AOP template reflecting the state’s 2025 

health priorities. This step involved populating the template with operational activities, 

timelines, responsible persons, and cost inputs. Additionally, the PHC Board’s AOP 

incorporated annual health facility business and improvement plans, thus giving the Board 

additional one week to completely develop its AOP. 

Step 6: Training of LGA Officers 

The PHC Board through the office of the Director Planning, Monitoring, and Evaluation 

(DPM&E) facilitated 1day training for LGA officers to familiarize them with the AOP process 

and LGA-level planning, this workshop was conducted on 4th October 2024. The training 

emphasized linking local plans with state priorities to ensure consistency across levels. 

Step 7: LGAs’ Situational Analysis and Business/Improvement Plan 

LGAs conducted three-day situational analysis sessions to determine facility needs and develop 

corresponding annual business or improvement plans. These plans were directly linked to the 

state’s AOP priorities and the workshop was conducted from 7th to 9th October 2024 at the 27 

LGA headquarters of the state. This activity was funded by UNICEF 

Step 8: AOP Harmonization and Finalization Workshop 

The SMOH in collaboration with UNICEF who provided  TA support conducted a 5-day 

workshop from 14th to 18th October 2024 to harmonize and finalize the sector 2025 AOP. This 

workshop involved chief executives, planning cell heads, key program officers, Development 

Partners, CSOs, representatives of traditional and religious leaders, Rep of the Ministry of 

Budget and Economic Planning, the Ministry of Local Government and Chieftaincy Affairs, 

Ministry of Finance, and State Assembly (Chairmen of Health and Appropriation Committee). 

Its primary goal was to consolidate inputs from all relevant stakeholders into a comprehensive 

state 2025 AOP. The activity was held in Hotel Seventeen Kaduna and witness the attendance 

of about 90 participants. 

Step 9: PHC Board Integration and Finalization 

The PHC Board reviewed and integrated health facility plans into their overall AOP, ensuring 

these were aligned with state-level priorities before submitting them to the harmonization 

workshop. 
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Step 10: AOP Review 

The DPRS organized a 3-day meeting from 3rd to 4th December to review the harmonized 2025 

AOP and ensure it aligned with the HOPE DLIs. 

Step 10: AOP 2025 Validation and Approval by Top Management Committee 

The final 2025 AOP was presented to the SMOH Top Management Committee on 23rd 

December 2024 for review and approval. This step ensured that the AOP met strategic and 

operational objectives, paving the way for implementation. 

Summary of 2025 AOP  

2025 AOP Budget and Financing 

 

AOP Cost by HSSB Pillars per Implementation Status 
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AOP Cost by HSSB Priority Initiatives per Implementation Status 
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AOP Cost by HSSB Pillars per Level of Implementation 

 

Conclusion 

The AOP development process underscores the importance of stakeholder engagement, 

capacity building, and harmonized planning. By aligning local, facility, and state-level 

priorities, the AOP provides a roadmap for achieving the state’s health goals. 

Moving forward, continuous collaboration among stakeholders and periodic reviews of the 

AOP will be essential to maintaining alignment with evolving health priorities. The structured 

approach detailed here serves as a model for future planning cycles, fostering efficiency and 

accountability in health sector operations. 

 

 


